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B. SUBCONTRACTING 

COSTS

E. INDIRECT 

COSTS

C. PURCHASE

COSTS

• C.1 Travel 

and 

subsistence

• C.2 

Equipment

• C.3 Other

goods, works

and services

D. OTHER COST

CATEGORIES

• D.1 Financial

support to

third parties

• D.2 Internally

invoiced

goods and

services

A. PERSONNEL COSTS

• A.1 Employees

• A.2 Natural persons 

under direct contract

• A.3 Seconded persons

• A.4 SME owners and 

natural person 

beneficiaries

• A.6 Personnel Unit Costs

Horizon Europe MGA cost categories
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A.1. Employees

What? 

• For the personnel

working under an

employment contract

(or equivalent appointing

act, e.g. for civil servants)

and assigned to the

action.

A.2 Natural persons under

direct contract

&

A.3 Seconded persons

• A.2 Costs for persons working

natural under a direct contract

other than an employment

contract (e.g.in-house

consultants)

• A.3 Costs for seconded

persons by a third party

against payment.

A.4 SME owners and natural 

person beneficiaries

• Costs for SME owners 

(i.e. owners of beneficiaries that

are small and medium-sized

enterprises not receiving a

salary)

• Costs for natural person

beneficiaries

(i.e. beneficiaries that are natural

persons not receiving a salary)

What are the categories of personnel?
Article 6.2.A – Horizon Europe MGA 

A.6. Personnel unit cost (PUC)

• This budget category replaces categories A1 to A4 and covers the cost of all personnel

that works on HE actions. Daily rate fixed ex-ante for the individual beneficiary.



Category A.1 –
Employees with a 
fixed salary 
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Personnel Costs – Calculation for a reporting period

Personnel 
costs 

To be calculated per 
person for each reporting 

period 

=

Day-

equivalents

Up to a declarable 
maximum of:

{((215 / 12) 
multiplied by the number 

of months within the 
reporting period) 

multiplied by the working 
time factor} 

X

Daily rate

{actual personnel costs 

during the months within 
the reporting period} 

divided by

{maximum declarable 

day-equivalents} 

Category A.1 – Employees with a fixed salary 

Alternatively, the calculation may be done separately for each calendar year within the reporting period, if
this is consistently applied (i.e the same calculation for all your Horizon Europe actions and all your personnel)
In that case, the ‘number of months within the reporting period’ referred to in the formulas is to be understood
as the number of months of the respective calendar year that are within the reporting period.

Recommended! 
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Actual Personnel Costs – What & What Not
The actual personnel costs for the person are those eligible cost recorded in accordance with your usual cost accounting
practice in your (statutory) accounts within the reporting period for which you are calculating the daily rate.

Daily rate

{actual personnel costs 

during the months within 
the reporting period} 

divided by

{maximum declarable 

day-equivalents} 

• Fixed salary
• Fixed complements
• Variable complements
• Taxes linked to the

remuneration
• Social security

contributions
• Other costs and

payments linked to the
remuneration

• Remuneration which has
not been an actual cost

• Variable complements
based on commercial
targets or fundraising
targets

• Arbitrary bonuses
• Payments of dividends to

employees
• Bonuses that depend on

budget availability on the
specific project

What? What NOT?
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Maximum declarable day-equivalents

Daily rate

{actual personnel costs 

during the months within 
the reporting period} 

divided by

{maximum declarable 

day-equivalents} 

{((215 / 12)

multiplied by the
number of months
within the reporting
period)

multiplied by the
working time
factor}

during which the person is 

employed*

1 for full-time

0,5 for 50% part-time etc..

You will round up or down to the nearest 
half day-equivalent.

*The number of months used for the calculation either equates the length of the reporting period, or the length of

employment of the person during this reporting period, if the latter is shorter (e.g. the person is newly hired or no
longer employed at any point during the reporting period).



8

Maximum declarable day-equivalents – Parental Leave

{((215 / 12)

multiplied by the number
of months within the
reporting period)

multiplied by the
working time factor}

You will round up or down to the nearest 
half day-equivalent.

Days on parental leave during the reporting period may be deducted for the calculation of the maximum declarable days
and the calculation of the daily rate (i.e. by reducing the maximum declarable day-equivalents in the formulas by the
number of day-equivalents spent on parental leave).
Parental leave is any leave directly related to the birth or adoption of a child. Other leaves or absences can NOT be
deducted, including long-term sick leave, breastfeeding leave and leave to take care of a sick child.

{((215 / 12)

multiplied by the number
of months on parental
leave)

multiplied by the
working time factor}

-
Maximum 
declarable 

day-
equivalents

=
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Day-equivalents worked for the action (1)

You will round up or down to the nearest 
half day-equivalent!

It is the sum of the day-equivalents actually worked for the action, rounded to the nearest half-day, and recorded in
the monthly declarations or in your time-recording system (if you have a reliable time-recording system where you
record, at least, all the actual time worked in the action).

Day-

equivalents

Up to a declarable 
maximum of:

{((215 / 12) 
multiplied by the number 

of months within the 
reporting period) 

multiplied by the working 
time factor} 

To be recorded via:
• A monthly declaration (Commission template)

• Or another reliable time-recording system in place that
includes, at least:
1. Project acronym and number
2. Beneficiary´s full name
3. Name of the person and type of personnel, date and

signature
4. Days worked on the action
5. Name of supervisor, date and signature
6. WP reference

Recommended! 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/temp-form/report/time-declaration_en.docx
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/temp-form/report/time-declaration_en.docx
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Day-equivalents worked for the 
action (2)

Monthly declaration 
Commission template

Information included in time–declarations 
must match records of annual leave, sick 

leave, other leaves and work-related travels.

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/temp-form/report/time-declaration_en.docx
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Day-equivalents worked for the action (3)

NO rounding (up or down to the nearest half day-
equivalent) for the time recording in the monthly
declarations. The rounding rule applies ONLY for the
cost calculation (i.e. the number of day-equivalents to
declare and the maximum declarable day-equivalents)
and for the conversion from the total hours worked on
the action into day-equivalents (in case of time-
recording systems based on hours). By contrast, it is
NOT allowed to round up or down to the nearest half
day-equivalent in the monthly declaration.

Best practice: It is recommended to explore the simplification potential of using monthly
declarations on days worked for the action. This limits record-keeping burden and avoids
the need for conversion of hours into day-equivalents.

Day-

equivalents

Up to a declarable 
maximum of:

{((215 / 12) 
multiplied by the number 

of months within the 
reporting period) 

multiplied by the working 
time factor} 

Example: If a person with a standard working day of 8 hours worked 2 hours on the
action during a given month, 0.25 day-equivalents should be recorded for that
month in their monthly declaration. NO rounding up or down to the nearest half day-
equivalent.

Recommended! 
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Day-equivalents worked for the action (4)
Conversion of hours into day-equivalents: If the monthly declaration of days are not used, and instead record
the time worked in hours, it must be converted the total hours worked into day-equivalents to calculate the
personnel costs for the grant.
To convert hours into day-equivalents: 
{number of hours worked by the person on the action during the reporting period 

divided by 

(number of hours of a day-equivalent)} 

The resulting figure must be rounded up or down to the nearest half-day (e.g. 17,79 = 18 day-equivalents; 17,64 
= 17,5 day-equivalents). 

Three options to determine the number of hours of a day-equivalent: 

• Option 1: a day-equivalent is 8 hours.
• Option 2: average working hours as per contract (or another binding document, e.g. collective labour agreement,

national labour legislation). You can NOT use this option if the contract (or other binding document) does not allow
to determine the average number of hours that the person must work per day.

• Option 3: the higher between the standard annual productive hours of a full-time employee according to the usual
practice and 90% of the standard annual workable hours of a full-time employee divided by 215.

The chosen option must be applied consistently.
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Day-equivalents worked for the action (5)

If time record system not compliant
with condition 4 i.e number of days
worked in the action

Alternative Procedure=

Best practice: It is recommended to explore the simplification potential of 
using monthly declarations on days worked for the action.

Indicative Audit Programme (Point 8  » Days Declared)  

In case of unreliable time recording, the participant will be requested to provide alternative evidence to support the
number of declared day-equivalents worked for the action.

The alternative evidence must: 

• clearly identify the person concerned.
• clearly link the person to the project.
• allow to clearly quantify the time (day-equivalents) spent on project-related tasks.

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/indicative-audit-programme_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/indicative-audit-programme_en.pdf
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Day-equivalents declared – Double ceilings rule

Double ceilings to comply with:

✓ Horizontal ceiling: the actual number of
day-equivalents declared across EU and
Euratom grants cannot be higher than 215
per calendar year.

✓ Reporting period ceiling: the number of
days-equivalents to be declared is capped
at the maximum declarable day-
equivalents per reporting period.

Example: Reporting Period 01/01/2023 – 30/06/2024 = 18 months Time factor = 1 ( full time)

Horizontal ceiling per calendar year

2023: ((215 / 12) x 12) x 1 = 215
2024: ((215 / 12) x 6) x 1 = 107,5

Reporting period ceiling

(215/12)x18x1=322,5
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Reporting period calculation vs. calendar year calculation

Example: Reporting period 01/06/2022 - 30/11/2023
Period of employment = reporting period                 duration 18 months
Working time factor : 1

Daily rate – reporting period (RP)

Daily rate – calendar year [alternative method]

Daily rate RP =
𝑝𝑒𝑟𝑠𝑜𝑛𝑛𝑒𝑙 𝑐𝑜𝑠𝑡𝑠 𝑟𝑒𝑐𝑜𝑟𝑑𝑒𝑑 𝑏𝑒𝑡𝑤𝑒𝑒𝑛 𝐽𝑢𝑛𝑒 2022 𝑎𝑛𝑑 𝑁𝑜𝑣𝑒𝑚𝑏𝑒𝑟 2023

322.5 𝑑𝑎𝑦𝑠

Max declarable days = 215

12
∗ 18 = 322.5 𝑑𝑎𝑦𝑠

Max declarable 
days 2022 12

∗ 7 = 125,41215
= » 125.5 𝑑𝑎𝑦𝑠

Max declarable 
days 2023 12

∗ 11 = 197,08215
= » 197 𝑑𝑎𝑦𝑠

Daily rate 
2022 

𝑝𝑒𝑟𝑠𝑜𝑛𝑛𝑒𝑙 𝑐𝑜𝑠𝑡𝑠 𝑟𝑒𝑐𝑜𝑟𝑑𝑒𝑑 𝑏𝑒𝑡𝑤𝑒𝑒𝑛 𝐽𝑢𝑛𝑒 2022 𝑎𝑛𝑑 December 2022

=
125.5 𝑑𝑎𝑦𝑠

Daily rate 
2023 

𝑝𝑒𝑟𝑠𝑜𝑛𝑛𝑒𝑙 𝑐𝑜𝑠𝑡𝑠 𝑟𝑒𝑐𝑜𝑟𝑑𝑒𝑑 𝑏𝑒𝑡𝑤𝑒𝑒𝑛 January 2023 𝑎𝑛𝑑 November 2023

=
197 𝑑𝑎𝑦𝑠

[rounded to the nearest 
half day-equivalent]

[rounded to the nearest 
half day-equivalent]
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Calendar year calculation – Error!

Example: Reporting Period 01/06/2022 – 30/11/2023 

What they wanted to do? » Daily rate calculation for each calendar year within the reporting period (Alternative method)

What they did
(error)

Daily rate 
2022 

𝑝𝑒𝑟𝑠𝑜𝑛𝑛𝑒𝑙 𝑐𝑜𝑠𝑡𝑠 𝑟𝑒𝑐𝑜𝑟𝑑𝑒𝑑 𝑏𝑒𝑡𝑤𝑒𝑒𝑛 January 2022 𝑎𝑛𝑑 December 2022

=
215 𝑑𝑎𝑦𝑠

Daily rate 
2023 

𝑝𝑒𝑟𝑠𝑜𝑛𝑛𝑒𝑙 𝑐𝑜𝑠𝑡𝑠 𝑟𝑒𝑐𝑜𝑟𝑑𝑒𝑑 𝑏𝑒𝑡𝑤𝑒𝑒𝑛 January 2023 𝑎𝑛𝑑 November 2023

=
(215/12) x 11

What they 

should have 
done 

Daily rate 
2022 

𝑝𝑒𝑟𝑠𝑜𝑛𝑛𝑒𝑙 𝑐𝑜𝑠𝑡𝑠 𝑟𝑒𝑐𝑜𝑟𝑑𝑒𝑑 𝑏𝑒𝑡𝑤𝑒𝑒𝑛 June 2022 𝑎𝑛𝑑 December 2022

=
(215/12) x 7

Daily rate 
2023 

𝑝𝑒𝑟𝑠𝑜𝑛𝑛𝑒𝑙 𝑐𝑜𝑠𝑡𝑠 𝑟𝑒𝑐𝑜𝑟𝑑𝑒𝑑 𝑏𝑒𝑡𝑤𝑒𝑒𝑛 January 2023 𝑎𝑛𝑑 November 2023

=
(215/12) x 11
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Rounding Rules – Errors!

Day-equivalents worked for the actionMaximum declarable day-equivalents 

Example: In the reporting period from 01/01/2022
to 31/03/2023 (i.e. 15 months) you hire a new
person starting in full-time on 16/01/2023, with
2.5 months left in the reporting period.

The number of months for the calculation of the
maximum declarable day-equivalents is
accordingly 2.5, not 15.

The maximum number of declarable day-
equivalents is:

((215/12) x 2,5) x 1 = 44,79 » 45 [rounded to the 
nearest half day-equivalent]. 

If it happens that the number of days is xx.25 or xx.75, the 
number is rounded to the nearest half day above.
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Examples – New Hire  

For the purpose of all personnel cost calculations a month is considered to have 30 days.

The calculation method involves subtracting the days not employed from the standard month of 30 days.

Example 1: In the reporting period from 01/05/2022 to 31/03/2023, you calculate the number of months to be used 
when an employee is hired from 05/05/2022 until 20/10/2022: 

- May: 26 days as of the day of being hired, i.e. (30-4) / 30 » 26 / 30 = 0,87 months 

- June-September: 4 months 

- October: 20 days until end of employment, i.e. (30-10) / 30 » 20 / 30 = 0,67 months 

That is for the person in the reporting period: (26 / 30) + 4 + (20 / 30) = 5,54 months. 

The maximum number of declarable day-equivalents is:

((215/12) x 5,54) x 1 = 99,26 » 99,5 [rounded to the nearest half day-equivalent]. 

Example 2:
Employee starting on February 26th

(30-25) / 30 » 5 / 30 = 0.17 months
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Examples – Parental Leave 

In a reporting period from 01/12/2021 to 31/01/2023 (14 months), an employee working full-time on
the action takes four months of parental leave after the birth of a child, that is 71,67 day-equivalents
(i.e. {((215/12) x 4 [months on parental leave]) x 1 [working time factor as per contract]}).

The maximum number of declarable day-equivalents for the reporting period is calculated as
follows: {((215/12) x 14 [months]) x 1} minus 71,67 day-equivalents of parental leave = 179,16,
rounded to 179 maximum declarable day-equivalents for the reporting period.

You will use this number (179) to calculate the daily rate, i.e. (actual personnel costs during the
reporting period) divided by 179.
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Common audit findings

➢ Using the last closed financial year rule as in H2020 grants.

➢ Not rounding the day-equivalents worked on the action over the reporting period up or
down to the nearest half-day.

➢ Daily rate calculation by full calendar year instead of the number of months in the period.

➢ Incorrect calculation of maximum declarable day-equivalents – not based on 215 days.

➢ Incorrect conversion of number of hours to day-equivalents- not in accordance with the
options allowed by the annotations of Article 20 of the Grant Agreement.

➢ Time Record Systems not or partially compliant » This triggers the alternative procedure!
Avoid at all cost!

➢ Differences between the time claimed and the Time Record Systems.
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Be ready for
an audit! 

Prepare yourself in advance by 
knowing exactly what to expect! 
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Have you had a financial  
audit under Horizon 

Europe? 

Can you please share your 
feedback and the audit 

findings (if any!) in a short 
online bi-lateral meeting?

If so, please reach out to us by email 
and thank you in advance.  
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https://www.eventbrite.pt/e/bilhetes-encontro-ciencia-e-inovacao-2026-1990080901548?aff=oddtdtcreator&keep_tld=true
https://ani.pt/wp-content/uploads/2026/07/HE_ImplementationDay_Agenda.pdf
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