
Horizon Europe:  
What ´s  in  i t  for  me?

w w w . a n i . p t C r i s t i a n a  L e a n d r o

2 2  a p r 2 0 2 6



95,5 mM€



25 mM€ 53,5 mM€ 13,6 mM€

4

Horizon Europe Structure
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Cluster 5 Project portfolio (2021 - 2024)

Total budget of 

projects included in 

the portfolio (2021-

2024) = 5 504M€



9,7M€
PT Funding
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Projects with PT

22,2%

PT success rate
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BATT4EU 2021-2025*: PT participation



BATT4EU 2021-2025*: Top participants



Cluster 5 

Work 

Programme 

2026-2027



Calls Timeline 2026-2027



Tips for submitting 
a successful 
proposal in HE



The 6 steps towards a funded project:
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Identification of topic, 
interpretation and dissection
(objectives, partners, results)

Learn the Rules and jargon Find the right partners and 
involved and listen to them

Distance from the proposal, 
give to external person to read 

(like your NCP!!)
Know how will the proposal 

be evaluated
Start as early as possible
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Standard Application Form 
• Use the latest updated template
• Changes apply for 2025 calls onwards
• Annotated templates available: [A] / [B]

Available Tools and Tips

HE Programme guide
• Terminology used
• Dissemination and Exploitation
• Open science
• Societal Readiness and SSH integration

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://www.rvo.nl/sites/default/files/2025-04/HE%20Annotated%20Template%20RIA-IA%20%20%28version%205.0%29%204-4-2025%20FINAL.pdf
https://horizoneuropencpportal.eu/sites/default/files/2023-01/bridge2he_annotated-template-v2.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf


Part A
Online at the 

Funding & Tenders Portal

• Proposal General Information

• Participants Administrative Details 

• Summarized Budget

• Ethics and Security Questionnaires

• Declarations

Part B
Download

Complete, and Upload

3 sections:

• Excellence 

• Impact

• Implementation

HORIZON EUROPE
Application Form

https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/how-to-

participate/reference-documents 

The proposal contains two parts:

● Use the templates provided in the online Submission System

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents


Impact chapter:

“from back to 

front”
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Which partners do you need in the consortium to achieve this impact?

To which Expected Outcomes and Expected Impacts do you have to contribute 

(see topic text and introduction to the destination)?

For each impact point: Which stakeholders are relevant to or influenced by the 

generation of impact?

What input do the different stakeholders need to generate the impact(s)? => 

You should generate this required input as results in the project!

When (in the short, medium, long term) do you expect your results to have an 

impact on the Expected Outcomes and Expected Impacts?

Now compare the objectives (formulated in section 1.1) with these 

considerations: Do the objectives and expected results match the expected 

outcomes and expected impacts?



Finding the right 

partners
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“Never in the history of Horizon Europe has a consortium 

of just newcomers to the programme been successful”, 

European Commission 

NETWORKING

▪ Join European associations

▪ Attend conferences, workshops, etc

▪ Find potential partners that have a strong track record of 

previously successful proposals - you can search the EU’s 

CORDIS website

▪ GREENET partner search tool

https://cordis.europa.eu/search?q=contenttype%3D%27project%27%20AND%20frameworkProgramme%3D%27HORIZON%27%20AND%20programme%2Fcode%3D%27HORIZON.2.5%27&p=1&num=10&srt=Relevance:decreasing
https://cordis.europa.eu/search?q=contenttype%3D%27project%27%20AND%20frameworkProgramme%3D%27HORIZON%27%20AND%20programme%2Fcode%3D%27HORIZON.2.5%27&p=1&num=10&srt=Relevance:decreasing
https://greenet-partner-search-tool.b2match.io/
https://greenet-partner-search-tool.b2match.io/


Our Roles



Cluster 5 Team

JUAN HENRIQUES

Energia & Mobilidade

juan.henriques@ani.pt

CRISTIANA LEANDRO

Clima & Energia & Mobilidade

Missão Cidades

cristiana.leando@ani.pt

FLÁVIO SOARES

Clima & Energia

Missão Clima

flavio.soares@ani.pt



National Contact Points (NCPs) : What do we do? 
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Identification of calls 
and funding instruments

Help to understand the 
proposal structure

Help to review applicant's 
proposals

Help to identify 
consortium partners

(including through previous results/intel)
Bridge with the 

commission Help in legal & financial



To follow 
your

National 
Delegates 
and NCPs

EU Funding & Tenders Portal
Keep yourself up to date about calls and requirements.

Link to Funding & Tenders Portal

GNAD
To follow the discussions in support groups to Horizon Europe and to know 
more about the working programmes 2026/2027, and the FP10.

Link to register in GNAD.

Link to ANI Newsletters

Newsletters
Dedicated information on thematic areas.

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://docs.google.com/forms/d/e/1FAIpQLSdd3UXa3Sh7c6DL3BzHti2fXFVjtxooFuNNknmHRXxcy4-O-Q/viewform
https://ani.us7.list-manage.com/subscribe?u=4309946d9ea646e2cee2319b1&id=764288b356


w w w . a n i . p t

T h a n k  yo u
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