
 

 

HORIZON EUROPE: PREPARING FOR SUCCESS IN 2025 
Annual Meeting on Horizon Europe, networking and capacity building 
 

22nd May 2025 | 09:30 – 16:00 

Ciência Viva, Pavilhão do Conhecimento 
 

AGENDA 

Morning Session – Main Auditorium 

09:30 – 10:00 Welcome and registration 

10:00 – 10:20 

Opening Session 
Ana Noronha | Rosalia Vargas, Ciência Viva 
António Grilo, ANI 
Madalena Alves, FCT  

10:20 – 10:40 
Portuguese performance in Horizon Europe: 
Challenges to move forward 
Anabela Carvalho, ANI 

10:40 – 11:15 
The HE Work Programme 2025 and the main steps towards 
Niels Mayer, European Commission 

Q&A 

11:15 – 11:50 Networking Coffee Break 

11:50 – 13:15 

Roundtable: Strategies for Success from Pillar 1 to Pillar 4 

• Pitch Presentation of Pillar I and IV (FCT) 
• Pitch Presentation of Pillar II (ANI) 
• Pitch Presentation of Pillar III (ANI) 

Q&A 

13:15 – 14:45 Networking Lunch 

 



 

 

Afternoon Sessions 

 Main Auditorium 
 

Room 1 – Biblioteca 
(50 px) 

Room 2 – Relógio 
(20 px) 

14:45 – 16:00 

Session:  
A Roadmap for a 
successful proposal 
Alexandre Marques, ANI 
Pedro Miranda, ANI 

Formação em formato 
micro?learning, 
abordando questões 
desde as mais gerais a 
dicas que podem 
diferenciar uma 
proposta: 

1. Warm up with stats 
and facts  
2. The Pillar 2  
3. Types of actions 
4. Where to find the 
opportunities  
5. The evaluation 
process  
6. Part A of the 
proposal  
7. Part B of the 
proposal 
8. Lump sum, now 
what?  
9. The role of NCP 
and Delegates  
10. Who is the 
winner? 

Session:                
Focus on              
Pillar 3                               
Rui Munhá, FCT 
Ricardo Carvalho, ANI 

Pre?Accelerator + Pillar 3 
e especificidades no Pilar 
3 para as calls de 2025 

Networking for 
Success 
Open room for 
spontaneous B2B 
meetings 

16:00 End of the Event 

 

  


